
to Hose l)lstrlbutors 'e
Kent, Surrey and Susex, and Marsh Plant
Ltd.. re6polsiblc for Southampton and
Coutrty ol Hampshire, Isle of Wighr.

The success of this type of Conference las
heen immcdiat€. From this intonsiv€ full
dar\ ses8ion our distdbutors are fully
bri€fed and taLe away from rh€re fof their
salcsnen special kits of hose samples,
vhich covd B5 per cent. of the require-
ments they a4 likely to meet in thc 6ild.

Yic Wallis, Generai Salcs MarasE,
Industri.l Producls, Tom Lee. Connodity
Manager, and his salesnen de to be co!-
sntulated oa ihi5 rery worh$.hile idea of
tlkingthe factory ro rle ficld aDd providiqg
rhe Distributo. witb a Sales Confercnce on
hir doostep. That €nte.pdse is deserving
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ETSEWEERE in the issue rve rcfer to the
Sales Conference of the Tyle Divi6ioa. helil
at  Cast le Mi l15 oo 8th,9th January.  Ahiqh-
liBht ufthat conferroce \tr tbe untolilbs of

I Tw appmach to adverrisirs support fo.
!.5. fioysl typ8-a conceoEarion in a
selected relevision area vhich in propoftion
rcpreF€rts probably rhp heaviest caDpaign
of.any tlre manutiactu.e. $ithin a paiti-

The are. closer for this intensive drivc is
TWw (Television Vales and Vest), vhich
includes tbe heavily populated couties of
South Wales, Ivest and South-Yest trng.
laDd. Actua y, the fi$t hoadside6 co;-
menced on the TWSi Dctwork duinq Dcak
v,ewing t inc ( i .30 r0.30 p.m.)  on S;nday,
2lst Jatrury. Wlile rhe spcarherJ is com-
mcrcial teleyision. this is supported by local
Pre6s advertisins in th. ..;;, wi!d; dis-
play, point of sale, and the most active
suppnrr for tbc distibntot anJ his sarase
outlcts virh forecuurr diFplay. There is al;o
a bonus scheme for the dist.ibutor and garaSe
msu ruverjos the p.riod ofthis canraion.

rn a c,opL"t.ri nev ,tcparture ;f ibis
knd. jt is viral that our cu6ton€rs be tutly
briefed to eGurc they derive rhe maximuD
support from the investmeat. This was dole
at a sories of" dealer " heetirys last month
iq Sa,afte!, Cafdi4 Bristol, TaDnto4
Exeter. Thc enthusiastic r€c€ptioa eiven
r" the U.S. R"val c"-paie" ;.s*i wcn
lor its sxcce*. 

'On 
rhe;bo"ulJc;"f r,ielr

S3le. M.nagpr T. A. B.][es, Tyres Ad-
\erti6ing i{affger A. C. Badert, ReqioDaL
Manasq John cauod, who is iD cha;qe of
this TWV drive, Distict SaleB Ma;aser
D. T. Davies, and sales repreeentatiies
D. !'ielder, D. B. Davie6, J. H. Maqss, W.
NewsoDe. reets the r€6ponsibiijty ofl;ltos-
up and 6€Nice, to m.intain initial etrrhusi.
asm, and to €xtract tlre last ouce of sales
assistaqce from the dealer, who throush the
bonus schene, has so muc.h to ben€fii. ff
t}iscamp.isn a.hievcs the tareer sct.itmav
sdL Ler;n; rhp patftrD fo. 

"ihe" 
are.". -

Ve vish evcryone connccted vith thi6
spectacular €fort-frcm the plam$s to the
$arehousc and factory pe$onu€l who will
seNice it-ev€ry succ6s. That will only
.oDe liom had work ard a lcalisario! that
tver! sinqle persoo has a vital Dart to Dlav.
Thi6 is th; t€;t of real readwori.

!'We takn the laetory
Proslo r e of sol.. n&ne.to'tr

clos! on l8 months aso our hdust.ial
Produets Divi6ion il.cidea to set up distri-
buto$hips fo. Hose. Now the cointry is
$ell covded by tbese key dbtributo$, but
to ensure that we get the maximum co-
op€ration and result{nt sales it has becn
ne.esal,v to educate our Dist butorJ
sal.sncn. so that they unddstand the
itrherent value thev have in 5ellins Blue

madt rn lxrnpe 5 most
norlern hose factory at Castle Mill6 tLe
nanufacturing t€chniques, quality cortrol
aDd general rubber technoiogy which soes
uto our h4e.

Sin.e dre middle of Deccnbe. a serie6
of sales cducational meetings have b@n
taking pla.e rvith those key distdburors.
Because of the distanc€s involvcd and r]lc
1im€. a distdbutor is unable to release
salesmen from their teuitories to coDe to
Edirburgh. therelor€ a.e tai.e the factory
l i r tual \  ro t }en by t le u5p ni  d iasr.m.
mati. slides shnrins (lca.lr th. meihod'
of ho6c nanufacture with ooss s€ctional
diagrammatic illustrations of the cquipnent
used. This iB linked sith recods. filns ard
talks fron ou. Commodity Manager, T. H.
Le.. backed up bs our local representative

"o 
tI" sen.;l asp€Lts of ;e ins. atrd

pdrt jLulad) Ho.e,Ll l iDg.
Thr first of our sdies of distributor

ne.ting6 Na3 b€ld,n Brigbton and atrctrded
b) pemonnel Irom Ba.io l-td.. cow€.itrs
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No Aeoidenaa in Januatg fhttt'$ ahe Tangea f.tj 1962
The 1962 Safety Programn€ has got off ro a good \ran with \o Accidents io Janu.rv.
Wbal has beer dotr€ for ore motrth can slso be done for twehe monrhs.
_ Accidents interf€re with production, at|d this is the y€ar we expect mximum prG.
duction caprcity to the benefir of everyone.

We crnnoa afford accidents-neither can atryone in the frctory. Accidentr are sense-
less and usel€ss. No one dedv€s any beo€fft fron them-lesst of all the victim. H€
suffer(-his familv sufferr rd the Compony suffers.
. Because Jam€ry has been AccidenFFree there is no cause for complacency-$€ siitl
have €l€ven months to go to nlsk€ 1962 the b€st eyer year for everyone.- Worli with care
and the target \vill be r€ached.

YOUR SAFETY IS IN YOIJR HANDS
The opetr letter larl monrh to erery factory cmplolee from ihe Works Direcior suns

up the eims ot the Compaly tor 1962-


